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Making innovation

happen is difficult!



So how do we know it its worth the effort?
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om: https://www.cio.com/article/230332/where-does-innovation-belong-in-the-it-department.html



Today’s agenda



Today’s agenda

v" What is the key value of your innovative idea?



The basic pillars of an innovative opportunity

What do we offer & for whom

)




Two types of innovations
e

INTERNAL EXTERNAL




Customer-facing innovation (external)

A

i

New/ existing ?_
customers '

New/ existing
offerings




Operational innovation (internal)

A

Employees/
Value chain
members

New—— =
~ processes/
—=systems ==




Is it @ promising opportunity?

&

Feasible Viable

Can we do this? Should we do this?




It all starts with the users (internals or externals)




What is your value proposition?

The benefits users can expect from your offering



Understanding your value proposition

Users

Define your users
clearly, try to be as
specific as possible

Benefits

A problem to be solved, something to
be avoided, or anything that
customers are trying to accomplish in
a specific context

Define your solution in a simple and
concise manner

What is the key value / the successful
result for the users?
Can you quantify it?



Users — external innovation

Define your customer segment.

Be specific!

One size fits no one!



Users- internal innovation

Define your beneficiaries / stakeholders

v Direct users

Who will be the main users of your innovation?

v Broader beneficiaries / stakeholders
Who else can benefit from/ be influenced by your innovation?
v' Management team?
v' Legal department?

v" Your customers? etc



The need

o,ck editor



A job to be done

People do not just buy / adopt new offerings.

They “hire” them to make progress in a particular context.

v Ajob-to-be-done can be an objective, a goal or a task, a problem
to be solved, something to be avoided, or anything else that
groups of people are trying to accomplish

v" Jobs could be functional, emotional or social!

Once you get clarity on why someone wants to buy (or adopt)

something, it makes it easier for you to create the right solution.



Desigh your offering to address the ‘job’,

in @ measurable manner

v" What measurable change happens in your customer’s/

beneficiaries life that makes them want your product?
v" Cost reduction
v" Productivity
v’ Safety
v Quality
v" Customer satisfaction etc

v" How are you different than existing solutions?




Think benefits over features

“Here’s what our product can do”

is very different from

“Here’s what you can do with our product”




User

product and
development teams

Benefits

Spend excessive time manually
translating product specifications
into actionable user stories

Al based tool that converts product
specifications into well-structured
detailed user stories

Freeing up teams to focus on higher-
level product strategy and reducing
bottlenecks in the development pipeline



Different stakeholders = different value proposition




Don’t mix the customers benefits with the firm’s benefits




Lets try this out

User Need

Benefits



A compelling
value proposition

*

An attractive opportunity



Today’s agenda

/ How to assess the attractiveness of an innovative opportunity?



Evaluating innovative projects

RETURN ON INVESTMENT




Assessing the attractiveness of innovative opportunities
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- The potential

The challenge



The Attractiveness Map

£
S
i
b
@
Q
5
7

GOLD MINE MOON SHOT

POTENTIAL

QUICK WIN QUESTIONABLE

CHALLENGE



4 types of opportunities

GOLD MINE MOON SHOT

Super High

POTENTIAL

QUICK WIN QUESTIONAB)Z

CHALLENGE



Operational innovation (internal)

A

Employees/
Value chain
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§& Internal innovation project:

H“E EVALUATE THE ATTRACTIVENESS OF INTERNAL INNOVATION

Use this worksheet for every market opportunity you would like to evaluate.

POTENTIAL

e | tow | wmmo | wieH | super HIGH>

COMPELLING REASON TO ADOPT
Clear organizational need

Effective solution

Alignment with business strategy

@ | Low | MID | HiGH |SUPERHIGH>

IMPACT EXTENT
Size of affected target
Expected growth in need/affected target

M | Low | miD | HIGH |surin|-||su>

ECONOMIC VIABILITY

Investment vs. direct savings/improved efficiencies
Indirect benefits (branding, differentiation, etc.)
Springboard for future goals

OVERALL POTENTIAL

Low MID HIGH SUPER HIGH

*
I
i

Hﬂ Use the overall ratings to situate each market opportunity on the Attractiveness Map.

NAME

CHALLENGE

% Low MID HIGH SUPER HIGH
IMPLEMENTATION OBSTACLES
Innovation development challenges
Adoption barriers/change management obstacles
Raising human and financial capital

T Low MID HIGH SUPER HIGH

IMPLEMENTATION TIME

Preparation time (before starting the project)
Time to fully accomplish project’s goals

Low MID HIGH SUPER HIGH

EXTERNAL RISKS

Dependencies on value chain members
Dependencies on other 3 parties
Regulation risks

OVERALL CHALLENGE

Low MID HIGH SUPER HIGH

DATE

ﬁ

This work is licensed under Creative Commons Attribution-
wWww.w h erEto p I aY' co | @ @@ @ NonCommercial- ShareAlike 4.0 International license,



Use this worksheet for every market opportunity you would like to evaluate.

§& Internal innovation project:

POTENTIAL

b Low MID HIGH SUPER HIGH

COMPELLING REASON TO ADOPT
Clear organizational need

Effective solution

Alignment with business strategy

@ Low MiD HIGH SUPER HIGH
IMPACT EXTENT

Size of affected target
Expected growth in need/affected target

1 ‘.' Low MID HIGH SUPER HIGH
ECONOMIC VIABILITY

Investment vs. direct savings/improved efficiencies
Indirect benefits (branding, differentiation, etc.)
Springboard for future goals

OVERALL POTENTIAL

Low MID HIGH SUPER HIGH

Hﬂ Use the overall ratings to situate each market opportunity on the Attractiveness Map.

H“E EVALUATE THE ATTRACTIVENESS OF INTERNAL INNOVATION

NAME

DATE

*
I
i

CHALLENGE

% | ow | MID | HIGH |super mcn>
IMPLEMENTATION OBSTACLES
Innovation development challenges
Adoption barriers/change management obstacles
Raising human and financial capital

, | Low ] MID | HIGH [SUPERH|GH>

IMPLEMENTATION TIME

Preparation time (before starting the project)
Time to fully accomplish project’s goals

( Low | MID | HIGH [SUPERH|GH>

EXTERNAL RISKS
Dependencies on value chain members
Dependencies on other 3™ parties

Regulation risks
OVERALL CHALLENGE
Low MID HIGH SUPER HIGH

ﬁ

This work is licensed under Creative Commons Attribution-
wWww.w h erEto p I aY' co | @ @@ @ NonCommercial- ShareAlike 4.0 International license,




n O] EVALUATE THE ATTRACTIVENESS OF INTERNAL INNOVATION 8 e

Use this worksheet for every market opportunity you would like to evaluate.

2 Internal innovation project: Al solutions for HR

POTENTIAL Clear unmet need for HR staffers (more efficient work through
the use of Al), for job appliers (easier access to application
Ny Low win mon Tsuellfion information and application steps through support of Al), and for
@ COMPELLING REASON TO ADOPT employees (easier access to corporate information and easier
Clear organizational need handling of organizational tasks through Al)
Effective solution

Alignment with business strategy . /

Low MID HIGH SUPER HIGH . Low MID HIGH SUPER HIGH
-
@ IMPACT EXTENT

IMPLEMENTATION TIME
Size of affected target

! Preparation time (before starting the project)
Expected growth in need/affected target Time to fully accomplish project’s goals

1 t Low MID HIGH SUPER HIGH Low MID HIGH SUPER HIGH
ECONOMIC VIABILITY

EXTERNAL RISKS

Investment vs. direct savings/improved efficiencies Dependencies on value chain members
Indirect benefits (branding, differentiation, etc.) Dependencies on other 3™ parties
Springboard for future goals Regulation risks
OVERALL POTENTIAL OVERALL CHALLENGE
LOW MID HIGH SUPER HIGH LOW MID HIGH SUPER HIGH

ﬁ

Hﬂ Use the overall ratings to situate each market opportunity on the Attractiveness Map. www.wheretoplay.co | @@ @ @) ok iensed under Creaiive commons Atribution-

NonCommercial- ShareAlike 4.0 International license.



n El EVALUATE THE ATTRACTIVENESS OF INTERNAL INNOVATION 8

Use this worksheet for every market opportunity you would like to evaluate.

2 Internal innovation project: Al solutions for HR

POTENTIAL CHALLENGE
\V4 COMPELLING REASON TO ADOPT %

IMPLEMENTATION OBSTACLES
Innovation development challenges

Adoption barriers/change management obstacles
Raising human and financial capital

Clear organizational need
Effective solution
Alignment with business strategy

— — x — e 17 employees in the HR department
@ IMPACT EXTENT * 500 job appliers per year
Size of affected target * 1000 employees of the company

Expected growth in need/affected target

1 t Low MID HIGH SUPER HIGH Low MID HIGH SUPER HIGH
ECONOMIC VIABILITY

EXTERNAL RISKS
Investment vs. direct savings/improved efficiencies

Dependencies on value chain members
Indirect benefits (branding, differentiation, etc.) Dependencies on other 3" parties
Springboard for future goals

Regulation risks

OVERALL POTENTIAL OVERALL CHALLENGE

Low MID HIGH SUPER HIGH Low

MID HIGH SUPER HIGH

ﬁ

HH Use the overall ratings to situate each market opportunity on the Attractiveness Map. www.wheretoplay.co | @@ @ @) ok iensed under Creaiive commons Atribution-

NonCommercial- ShareAlike 4.0 International license.



Use this worksheet for every market opportunity you would like to evaluate.

2 Internal innovation project: Al solutions for HR

POTENTIAL

L Low MID HIGH S HIGH

@ COMPELLING REASON TO ADOPT
Clear organizational need
Effective solution

Alignment with business strategy
Low MID x SUPER HIGH
@ IMPACT EXTENT
Size of affected target

Expected growth in need/affected target

1 t Low MID HIGH SUP,
ECONOMIC VIABILITY

Investment vs. direct savings/improved efficien
Indirect benefits (branding, differentiation, etc.)
Springboard for future goals

OVERALL POTENTIAL

Low MID HIGH SUPER HIGH

HH Use the overall ratings to situate each market opportunity on the Attractiveness Map.

n El EVALUATE THE ATTRACTIVENESS OF INTERNAL INNOVATION

?&DGI‘ DATE

CHALLENGE

% Low MID HIGH SUPER HIGH
IMPLEMENTATION OBSTACLES
Innovation development challenges
Adoption barriers/change management obstacles
Raising human and financial capital

T Low MID HIGH SUPER HIGH

IMPLEMENTATION TIME

Preparation time (before starting the project)
Time to fully accomplish project’s goals

Decrease of costs by working more efficiently with the help \
of Al

More efficient (faster) application management

Saving time to get corporate information; saving time for
organizational tasks

Employer branding benefit: First industry company in the

local area using Al /

OVERALL CHALLENGE

Low MID HIGH SUPER HIGH

ﬁ

WWW.WheretOplay.CO | @@@@ This work is licensed under Creative Commons Attribution-

NonCommercial- ShareAlike 4.0 International license.



Use this worksheet for every market opportunity you would like to evaluate.

2 Internal innovation project: Al solutions for HR

POTENTIAL

L Low MID HIGH S HIGH

@ COMPELLING REASON TO ADOPT
Clear organizational need
Effective solution

Alignment with business strategy
Low MID x SUPER HIGH
@ IMPACT EXTENT
Size of affected target

Expected growth in need/affected target

1 t Low MID HIGH SUP,
ECONOMIC VIABILITY

Investment vs. direct savings/improved efficien
Indirect benefits (branding, differentiation, etc.)
Springboard for future goals

OVERALL POTENTIAL

Low MID HIGH %?HIGH

HH Use the overall ratings to situate each market opportunity on the Attractiveness Map.

n El EVALUATE THE ATTRACTIVENESS OF INTERNAL INNOVATION

?&DGI‘ DATE

CHALLENGE

% Low MID HIGH SUPER HIGH
IMPLEMENTATION OBSTACLES
Innovation development challenges
Adoption barriers/change management obstacles
Raising human and financial capital

T Low MID HIGH SUPER HIGH

IMPLEMENTATION TIME

Preparation time (before starting the project)
Time to fully accomplish project’s goals

Decrease of costs by working more efficiently with the help \
of Al

More efficient (faster) application management

Saving time to get corporate information; saving time for
organizational tasks

Employer branding benefit: First industry company in the

local area using Al /

OVERALL CHALLENGE

Low MID HIGH SUPER HIGH

ﬁ

WWW.WheretOplay.CO | @@@@ This work is licensed under Creative Commons Attribution-

NonCommercial- ShareAlike 4.0 International license.



Use this worksheet for every market opportunity you would like to evaluate.

2 Internal innovation project: Al solutions for HR

n El EVALUATE THE ATTRACTIVENESS OF INTERNAL INNOVATION

*  Unfamiliarity of the board members with Al and therefore
not a clear vision of the advantages of Al

*  Uncertainty of the staffers about the new technology of Al
(not tech-savvy enough)

e Difficulties to hire Al experts on the local labor market

HALLENGE

Low Mlnx HIGH SUPER HIGH
IMPLEMENTATION OBSTACLES

vation development challenges
Adoption barriers/change management obstacles
Raising human and financial capital

Low MID x SUPER HIGH
@ IMPACT EXTENT

Size of affected target
Expected growth in need/affected target

1 t Low MID HIGH SUPERHIGH
ECONOMIC VIABILITY

Investment vs. direct savings/improved efficiencies
Indirect benefits (branding, differentiation, etc.)
Springboard for future goals

OVERALL POTENTIAL

Low MID HIGH xRHIGH

HH Use the overall ratings to situate each market opportunity on the Attractiveness Map.

. Low MID HIGH SUPER HIGH
IMPLEMENTATION TIME

Preparation time (before starting the project)
Time to fully accomplish project’s goals

Low MID HIGH SUPER HIGH
EXTERNAL RISKS

Dependencies on value chain members
Dependencies on other 3 parties
Regulation risks

OVERALL CHALLENGE

Low MID HIGH SUPER HIGH

ﬁ

WWW.WheretOplay.CO | @@@@ This work is licensed under Creative Commons Attribution-

NonCommercial- ShareAlike 4.0 International license.



Use this worksheet for every market opportunity you would like to evaluate.

2 Internal innovation project: Al solutions for HR

POTENTIAL

L Low MID HIGH S HIGH

@ COMPELLING REASON TO ADOPT
Clear organizational need
Effective solution
Alignment with business strategy

n El EVALUATE THE ATTRACTIVENESS OF INTERNAL INNOVATION 8

CHALLENGE

% Low MID HIGH SUPER HIGH
IMPLEMENTATION OBSTACLES

Innovation development challenges
Adoption barriers/change management obstacles
Raising human and financial capital

@ *  Several months for the implementation of Al
technique;
*  Few weeks for training all staffers on using Al

T LoOwW MI HIGH SUPER HIGH
IMPLEMENTATION TIME

Preparation time (before starting the project)
Time to fully accomplish project’s goals

1 t Low MID HIGH SUPERHIGH
ECONOMIC VIABILITY

Investment vs. direct savings/improved efficiencies
Indirect benefits (branding, differentiation, etc.)
Springboard for future goals

OVERALL POTENTIAL

Low MID HIGH xRHIGH

HH Use the overall ratings to situate each market opportunity on the Attractiveness Map.

Low MID HIGH SUPER HIGH

EXTERNAL RISKS

Dependencies on value chain members
Dependencies on other 3 parties
Regulation risks

OVERALL CHALLENGE

Low MID HIGH SUPER HIGH

ﬁ

WWW.WheretOplay.CO | @@@@ This work is licensed under Creative Commons Attribution-

NonCommercial- ShareAlike 4.0 International license.



Use this worksheet for every market opportunity you would like to evaluate.

2 Internal innovation project: Al solutions for HR

POTENTIAL

L Low MID HIGH S HIGH

@ COMPELLING REASON TO ADOPT
Clear organizational need
Effective solution
Alignment with business strategy

Low MID x SUPER HIGH
@ IMPACT EXTENT

Size of affected target
Expected growth in need/affected target

n El EVALUATE THE ATTRACTIVENESS OF INTERNAL INNOVATION

1{:{ * IT: Data security; external cyber attack
*  Lack of experience of local Al suppliers due
to still low demand of industry companies

OVERALL POTENTIAL

Low MID HIGH xRHIGH

HH Use the overall ratings to situate each market opportunity on the Attractiveness Map.

CHALLENGE

% Low Mlnx HIGH SUPER HIGH
IMPLEMENTATION OBSTACLES

Innovation development challenges
Adoption barriers/change management obstacles
Raising human and financial capital

T LoOwW MI HIGH SUPER HIGH
IMPLEMENTATION TIME

Preparation time (before starting the project)
Time to fully accomplish project’s goals

Low * HIGH SUPER HIGH
EXTERNAL RISK

Dependencies on value chain members
Dependencies on other 3 parties
Regulation risks

OVERALL CHALLENGE

Low MID HIGH SUPER HIGH

ﬁ

This work is licensed under Creative Commons Attribution-
www.wheretoplay.co | @@ 1 e e



Use this worksheet for every market opportunity you would like to evaluate.

2 Internal innovation project: Al solutions for HR

POTENTIAL

L Low MID HIGH S HIGH

@ COMPELLING REASON TO ADOPT
Clear organizational need
Effective solution
Alignment with business strategy

Low MID x SUPER HIGH
@ IMPACT EXTENT

Size of affected target
Expected growth in need/affected target

n El EVALUATE THE ATTRACTIVENESS OF INTERNAL INNOVATION

1{:{ * IT: Data security; external cyber attack
*  Lack of experience of local Al suppliers due
to still low demand of industry companies

OVERALL POTENTIAL

Low MID HIGH *}HIGH

E Use the overall ratings to situate each market opportunity on the Attractiveness Map.

CHALLENGE

@ Low Mlnx HIGH SUPER HIGH
IMPLEMENTATION OBSTACLES

Innovation development challenges
Adoption barriers/change management obstacles
Raising human and financial capital

T LoOwW MI HIGH SUPER HIGH
IMPLEMENTATION TIME

Preparation time (before starting the project)
Time to fully accomplish project’s goals

Low x HIGH SUPER HIGH
EXTERNAL RISK

Dependencies on value chain members
Dependencies on other 3 parties
Regulation risks

OVERALL CHALLENGE

Low MI* HIGH SUPER HIGH

ﬁ

This work is licensed under Creative Commons Attribution-
www.wheretoplay.co | @@ 1 e e



Its a Gold-Mine!

LE cominF MOON SHOT
< AG
- B Al solutions
Z I for HR
-
o
o.
QUICK WIN QUESTIONABLE

CHALLENGE



\(E/ET"NM‘ND o .
This is not hard science!




You can mark your level of uncertainty
for a more efficient learning




Assess a single project, or apply on
multiple projects to compare and prioritize

Image from: https://smallbusinessbonfire.com/identify-innovative-ideas



Customer-facing innovation (external)

a4
| | (

New/ existing _ |
customers '

New/ existing
offerings

Same logic, small adjustments



_Q_IE IE' WORKSHEET 2

EVALUATE MARKET OPPORTUNITY ATTRACTIVENESS

Use this worksheet for every market opportunity you would like to evaluate.

@ Market Opportunity:

POTENTIAL

LY Low MID HIGH SUPER HIGH

@ COMPELLING REASON TO BUY
Unmet need
Effective solution
Better than current solutions

@ Low MID HIGH SUPER HIGH
MARKET VOLUME

Current market size
Expected growth

1 t Low MID HIGH SUPER HIGH
ECONOMIC VIABILITY

Margins (value vs. cost)
Customers' ability to pay
Customer stickiness

OVERALL POTENTIAL

Low MID HIGH SUPER HIGH

H

Use the overall ratings to situate each market opportunity on the Attractiveness Map.

NAME

CHALLENGE

@ Low MID HIGH SUPER HIGH
IMPLEMENTATION OBSTACLES
Product development difficulties
Sales and distribution difficulties
Funding challenges

. Low MID HIGH SUPER HIGH
. TIME TO REVENUE

Development time
Time between product and market readiness
Length of sale cycle

Low MID HIGH SUPER HIGH
EXTERNAL RISKS

Competitive threat
3rd party dependencies
Barriers to adoption

OVERALL CHALLENGE

Low MID HIGH SUPER HIGH

DATE

ﬁ

WWW.Whe retop I ay.co | @@@ This work is licensed under Creative Commons Attribution-
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Use this worksheet for every market opportunity you would like to evaluate.

@ Market Opportunity:

POTENTIAL

A e Low MID HIGH SUPER HIGH

@ COMPELLING REASON TO BUY
Unmet need
Effective solution
Better than current solutions

@ Low MID HIGH SUPER HIGH
MARKET VOLUME

Current market size
Expected growth

1 t Low MID HIGH SUPER HIGH
ECONOMIC VIABILITY

Margins (value vs. cost)
Customers' ability to pay
Customer stickiness

OVERALL POTENTIAL

Low MID HIGH SUPER HIGH

HH Use the overall ratings to situate each market opportunity on the Attractiveness Map.

_Q_In (S]] EVALUATE MARKET OPPORTUNITY ATTRACTIVENESS

NAME

DATE

CHALLENGE

@ Low MID HIGH SUPER HIGH
IMPLEMENTATION OBSTACLES
Product development difficulties
Sales and distribution difficulties
Funding challenges

T Low MID HIGH SUPER HIGH
TIME TO REVENUE

Development time
Time between product and market readiness
Length of sale cycle

Low MID HIGH SUPER HIGH
EXTERNAL RISKS

Competitive threat
3rd party dependencies
Barriers to adoption

OVERALL CHALLENGE

Low MID HIGH SUPER HIGH

ﬁ

WWW.Whe retop I ay.co | @@@ This work is licensed under Creative Commons Attribution-

NonCommercial- ShareAlike 4.0 International license.
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§% Market Opportunity:  nwniwn nmPn? niEn ALY

POTENTIAL

A e Low MID HIGH SUPER HIGH

COMPELLING REASON TO BUY
Unmet need

Effective solution

Better than current solutions

@ Low MID SUPER HIGH
MARKET VOLUME

Current market size
Expected growth

1 t Low MID x SUPER HIGH

ECONOMIC VIABILITY
Margins (value vs. cost)
Customers' ability to pay
Customer stickiness

OVERALL POTENTIAL

Low MID IGH SUPER HIGH

E Use the overall ratings to situate each market opportunity on the Attractiveness Map.

n (S]] EVALUATE MARKET OPPORTUNITY ATTRACTIVENESS

Use this worksheet for every market opportunity you would like to evaluate.

Y

CHALLENGE

®

OVERALL CHALLENGE

Low

Low MID H SUPER HIGH

IMPLEMENTATION OBSTACLES
Product development difficulties

Sales and distribution difficulties
Funding challenges

Low ID HIGH SUPER HIGH

TIME TO REVENUE

Development time

Time between product and market readiness
Length of sale cycle

Low MIDx HIGH SUPER HIGH

EXTERNAL RISKS
Competitive threat

3rd party dependencies
Barriers to adoption

MID HIGH SUPER HIGH

ﬁ

WWW.WheretOplay.CO | @@@@ This work is licensed under Creative Commons Attribution-

NonCommercial- ShareAlike 4.0 International license.



POTENTIAL
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"“BE

Use this worksheet for every market opportunity you would like to evaluate.

WORKSHEET 2

Q& Market Opportunity:

POTENTIAL
[ [ ow [ me [ ouer >
CIM E winda E\SOIN o 1T
Unmet neea

Effective solution
Better than current solutions

| ow | i | HiGH | suPER HIGH>
MARKET VOLUME

Current market size

Expected growth

[ tow | mo | HieH SUPER H..-%>

ECONOMIC VIABILITY
Margins (value vs. cost)
Customers' ability to pay
Customer stickiness

OVERALL POTENTIAL

Low

H} Use the overall ratings to situate each market opportunity on the Attractiveness Map.

MID HIGH

SUPER HIGH

Desirable

EVALUATE MARKET OPPORTUNITY ATTRACTIVENESS

Feasible

Can we do this?

CHALLENGE

®

Low

N
[ Low | MDD | HIGH | SUPER HIGH >
1/

IMPLEMENTATION OBSTACLES
Product development difficulties

Sales and distribution difficulties
Funding challenges

\_ oy | MID |t GH JPTHIGH

TIM C /P70 R

Deve.opme,.. dm.

Time between product and market readiness
Length of sale cycle

N
\ Low | MID | HIGH | SUPER H|Gl1/
EXTERNAL RISKS
Competitive threat
3rd party dependencies

Barriers to adoption

OVERALL CHALLENGE

MID HIGH

SUPER HIGH

want this’

Viable

Should we do this?




H El EVALUATE THE ATTRACTIVENESS OF INTERNAL INNOVATION

Use this worksheet for every market opportunity you would like to evaluate.

@_1 Internal innovation project:

POTENTIAL CHALLENGE
@ COMPEL = N
Ger g Lets try this out:

les

GH

B Discuss in teams one innovative opportunity
& g  and quickly assess its potential and challenge.
Where would you position it on the
Attractiveness Map?

i -
Springboard for future goals Regulation risks

OVERALL POTENTIAL i OVERALL CHALLENGE

Low MID HIGH SUPER HIGH I Low MID HIGH SUPER HIGH } |

B} Use the overall ratings to situate each market opportunity on the Attractiveness Map. www‘wheretoplay‘co | @@@@ Wedmed Lol bl s hon 20







Questions / Key insights

T
&,
C C’ o’ ?\. ('}'gx..,e
2 o x g ;\
(,' ‘0 S'\- b



The value of a quick & dirty evaluation

Vs

Assumptions ' Reality

ENTREPRENEURSHIP JbljA

Understand your assumptions, build a plan to validate them



Spot the weaknesses and improve your idea




The power of structured processes

THE MARKET OPPORTUNITY NAVIGAT
"
I} 1 3

L {/

i ‘ I

| ¢
Al

PACTIA S

~
I

£~
AGLE FOUSS AT RS

ORr
war

DOCUMENTS
SUPPORTS YOUR PROVIDES A ORGANIZATIONAL
DECISION-MAKING SHARED LANGUAGE KNOWLEDGE

OVER TIME




TP
/

Involve different stakeholders in your

evaluation process




1
\PL

/

—

Generating short term wins can greatly
help in getting the agreement and the

sponsorship for a bigger idea




THE MARKET OPPORTUNITY NAVIGATOR -

CL (L 2 GOLD MINE MOON SHOT PLACE IN STORAGE
z
w
-
(] o )
B Opportunity KEEP OPEN pp"”f,tumty
Opportunity \%
I :
Opportunity Opportunity
I ' ) PURSUE NOW
Opportun\t\/
WV
Opportunity
I
Opportunity Oppoﬁuﬂ'\w
il \ Oppo,,
) tunfty
Opportunity //
IV -
pDOrtu .
QUICK WIN QUESTIONABLE M Nity
Super High
CHALLENGE
MARKET OPPORTUNITY SET ATTRACTIVENESS MAP AGILE FOCUS DARTBOARD
Use Worksheet 1 to identify potential market 5 Use Worksheet 2 to evaluate the atractiveness of each Use Worksheet 3 to design your Agile Focus
opportunities, and place them in the set market opportunity, and place each one on the map strategy, and mark it on the dartboard

@}\ market opportunity = any combination of application + customer
__J Use sticky-notes™ to represent each market opportunity




If you want to learn more on how to identify,

evaluate and prioritize innovative opportunities:

The book: ‘Where to Play’

Free on-line course on edX:
Find the right markets for your innovation

‘ Find more resources / download worksheets at:
www.wheretoplay.co
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