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Hi, I am Sharon



Making innovation 

happen is difficult!

Image from: https://chiefexecutive.net/what-were-learning-the-hard-way-about-the-need-for-corporate-innovation/



So how do we know it its worth the effort?

Image from: https://killerinnovations.com/innovation-strength-acquiring-innovation-avoiding-the-biggest-risks-to-innovation



And if so – on which projects?
Image from: https://www.cio.com/article/230332/where-does-innovation-belong-in-the-it-department.html
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✓ What is the key value of your innovative idea?

✓ How to assess the attractiveness of an innovative opportunity?
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The basic pillars of an innovative opportunity

What do we offer & for whom



Two types of innovations



Customer-facing innovation (external)

New/ existing 
offerings



Operational innovation (internal)

New 
processes/ 
systems



Is it a promising opportunity?

Start here



It all starts with the users (internals or externals)



What is your value proposition?

Remember: at first, its only a set of assumptionsThe benefits users can expect from your offering



Understanding your value proposition

Users

What is the key value / the successful 
result for the users? 
Can you quantify it?

A problem to be solved, something to 
be avoided, or anything that 
customers are trying to accomplish in 
a specific context 

Define your solution in a simple and 
concise manner

Define your users 
clearly, try to be as 
specific as possible

Need



Users – external innovation

Define your customer segment.

Be specific!

One size fits no one!



Users- internal innovation

Define your beneficiaries / stakeholders

✓ Direct users

Who will be the main users of your innovation?

✓ Broader beneficiaries / stakeholders

      Who else can benefit from/ be influenced by your innovation?

✓ Management team?

✓ Legal department?

✓ Your customers? etc



“People don’t want a quarter-
inch drill. 
They want a quarter-inch hole.” 
(Theodore Levitt)

The need



A job to be done

Once you get clarity on why someone wants to buy (or adopt) 

something, it makes it easier for you to create the right solution.

People do not just buy / adopt new offerings. 

They “hire” them to make progress in a particular context.

✓ A job-to-be-done can be an objective, a goal or a task, a problem 

to be solved, something to be avoided, or anything else that 

groups of people are trying to accomplish

✓ Jobs could be functional, emotional or social!



Design your offering to address the ‘job’, 
in a measurable manner

✓ What measurable change happens in your customer’s/ 

beneficiaries life that makes them want your product? 

✓ Cost reduction

✓ Productivity

✓ Safety

✓ Quality 

✓ Customer satisfaction etc

✓ How are you different than existing solutions? 



Think benefits over features

“Here’s what our product can do” 

is very different from 

“Here’s what you can do with our product”



Example 

Spend excessive time manually 
translating product specifications 
into actionable user stories

AI based tool that converts product 
specifications into well-structured 
detailed user stories

Freeing up teams to focus on higher-

level product strategy and reducing 

bottlenecks in the development pipeline

User

product and 
development teams 

Need



Different stakeholders = different value proposition



Don’t mix the customers benefits with the firm’s benefits



Lets try this out

______________________________
______________________________
______________________________
______________________________

______________________________
______________________________
______________________________
______________________________

______________________________
______________________________
______________________________
______________________________

User

_________________
_________________
_________________

Need



A compelling 

value proposition

=
An attractive opportunity
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Evaluating innovative projects



Assessing the attractiveness of innovative opportunities

Image from: https://www.inc.com/jeffrey-phillips/shape-your-business-to-maximize-customer-experience.html



The potential

The challenge



The Attractiveness Map



4 types of opportunities

What shapes the 
potential of an 
opportunity?

What shapes 
the challenge of 
an opportunity?



Operational innovation (internal)

New 
processes/ 
systems







EVALUATE THE ATTRACTIVENESS OF INTERNAL INNOVATION

COMPELLING REASON TO ADOPT

IMPACT EXTENT
Size of affected target
Expected growth in need/affected target

Investment vs. direct savings/improved efficiencies
Indirect benefits (branding, differentiation, etc.)
Springboard for future goals 

Innovation development challenges
Adoption barriers/change management obstacles
Raising human and financial capital

IMPLEMENTATION TIME

Preparation time (before starting the project)
Time to fully accomplish project’s goals

Dependencies on value chain members
Dependencies on other 3rd parties
Regulation risks

Clear organizational need
Effective solution
Alignment with business strategy

Internal innovation project: AI solutions for HR

ECONOMIC VIABILITY EXTERNAL RISKS

Clear unmet need for HR staffers (more efficient work through 
the use of AI), for job appliers (easier access to application 
information and application steps through support of AI), and for 
employees (easier access to corporate information and easier 
handling of organizational tasks through AI)
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ECONOMIC VIABILITY EXTERNAL RISKS
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(not tech-savvy enough)

• Difficulties to hire AI experts on the local labor market
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Its a Gold-Mine!

AI solutions 
for HR



This is not hard science!



You can mark your level of uncertainty 
for a more efficient learning

Low Mid High



Assess a single project, or apply on 
multiple projects to compare and prioritize

Image from: https://smallbusinessbonfire.com/identify-innovative-ideas



Customer-facing innovation (external)

New/ existing 
offerings

Same logic, small adjustments









פלטפורמה מקוונת למכוניות משומשות



פלטפורמה  

מקוונת  

למכוניות 

משומשות



Desirability

Viability

Feasibility



Lets try this out:

Discuss in teams one innovative opportunity 
and quickly assess its potential and challenge.

Where would you position it on the 
Attractiveness Map?





Questions / Key insights



The value of a quick & dirty evaluation

Understand your assumptions, build a plan to validate them



Spot the weaknesses and improve your idea



The power of structured processes

SUPPORTS YOUR 
DECISION-MAKING

PROVIDES A 
SHARED LANGUAGE 

DOCUMENTS 
ORGANIZATIONAL 
KNOWLEDGE
OVER TIME



Involve different stakeholders in your 

evaluation process



Generating short term wins can greatly 

help in getting the agreement and the 

sponsorship for a bigger idea 



Opportunity
 II

Opportunity
 IV

Opportunity
 I

Opportunity
 IV

Opportunity
 I



If you want to learn more on how to identify, 
evaluate and prioritize innovative opportunities:

The book:  ‘Where to Play’

Free on-line course on edX: 
Find the right markets for your innovation

Find more resources / download worksheets at: 
www.wheretoplay.co



iesharon@technion.ac.il
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