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Technology changes exponentially, \(53} n'aI71100n

but organizations change
logarithmically.
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Could AMD break Nvidia’s
chokehold on chips?

Taking on the top Al chipmaker will be hard—but maybe not

impossible The
et Jan, 31, 2024
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CPUs for data-center servers and graphic
processing units (Central Processing Unit)
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Prospect Theory

Kahneman & Tversky, 1979
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Risk Averse
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Risk Seeking
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https://www.yout
ube.com/watch?v
=z87bGULfLxI

Innovation Management 2025Erez Class 1
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Adaptive

Break all the rules Follow all the
rules

Loose structure

Too much
Lots of random structure and
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Chaos Trap Bureaucratic Trap

Dilemma: Adaptiveli innovate and consistently execute
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