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definition
Minimum
Viable
Audience

Minimum Viable Audience is the
smallest potential market that would
be locked or served by you to
maintain your business plan and
make sure it thrives.

— You find that it’s larger than you think

— They tell others (network effects)

— They remain loyal and involved with your value
proposition as part of their worldview

MINIMUM
VIABLE
AUDIENCE

A concept | learned from Seth Godin. 8
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Key Partners

Key Activities

Key Resources

Value Propositions

Customer Relationships '

Channels “

Customer Segments

Cost Structure

6 Revenue Streams
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