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THE JOURNEY OF THE IDEA
The KCI model for stimulating
and managing innovation processes
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“Necessity is the
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(Kaoru Ishikawa) NUN7'W'N NIN}7 - Fish Bone Diagram
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5 Why Framework
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A

> Cost / Effort




2TITA7 D'OMIY ININ NN

INW)

1IND7 N'7N]1 ON N7’ NN 7V 1TNinn N’’’ nn
n'Van NN nyvpwn

? ?



@ GLOBAL § {'m KNOWLEDGE CENTER VTN 0 -
.== EECNETRUCT'DN =V fox INNOVATION | ey Ve

712N

NINIQ7 2-7 77NN1] e
.D'INTNINI72 “N NNIAf7 ©
.NIWN 17117 710" "2 nXIf7 ©
ATN 0NV 7V 7710 e
NN711019 7V 77710 e
OTUNT7 {715 e
DTTNN NN '7T5 e
e https://forms.gle/22X5undkmTFBENh1z7



https://forms.gle/22X5undkmTFBEh1z7

'Vl pgonne jinnd

o
?DNIYN DN DYN'ON NYIT7Y NN \29

DAIYN Y VA G

A~

SCAMPER D




SCAMPER

S
C
A
M
»
E
R

22’211 §'7NN7 TWON NN - (7NN) Substitute
27D IN ;NN 07N

?0'2’>N )2 12N1 0ON NN - (217'w) Combine
0D7v DMy

D'{7 1NNO O'NNN7 7011 ONN - (NNXNN) Adapt
?117¥ N'va7

VAN 7712 NIYT7 WWON ONN - (NIY) Modify\
271N NN

IWON ONN - (WTh wIN'w) P - Put to other use
71N27 NTNN T2 N1 wNNwny

ONNN7 . TIINT7 WWON NN - (honN) Eliminate
?0V97

- (TO 1w / N19'"N) R - Reverse / Rearrange
910NN 7'NN1 1TON NN 119111 ON 1N



niNn'va7 19N - 727N

Substitute - 97NN

Combine - 217'v

Adapt - nnNNN

Modify - ONNN / NiY

Put to other use - "NN YIN'Y / wThN wIN'Y
Eliminate - DxNY / 0N

Reverse / Rearrange - 01 T0 '1'w / )19




NTIAY DTN - NVY7 97NN I'N

Time

Person 1

Person 2

Person 3

Person 4

Person 5

08:00

?

-

-

08:15

?

-

_I_

08:30

?

08:45

09:00

09:15

09:30

09:45

10:00

~| [+ +] ]+

10:15

10:30

-+

10:45

Average

N'2'0F7TNS NTIAV +
1207 TIND N7 (-)
790 ?



ninin1iyvo

VINJ7R 'WANI MY VA PNT TS
NIMIY NTTIVAY N210 8%

NVOWN N71D' "7V1 - O'NINN




ninin 1iyvon 11an

NPV NI NN TTIV] 15

niarvi ovnyl VW

naPyvIn NN a1t @




@ GLOBAL § {'m KNOWLEDGE CENTER VTN 0 -
.== EECNETRUCT'DN =V fox INNOVATION | ey Ve

712N

NINIQj7 2-7701N] @
.D'INTNINI72 “N NNIAf7 ©
.NIWN 117177 7101 "2 nNIA7 ©
Scamper + NININIV'O 77710 e
1NNS NN NPV DINNAN 7710 e
e https://forms.gle/L DAFN8tjpbHAK96BZ7



https://forms.gle/LDAFn8tjbHAk96BZ7

